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'#_ When it comes to EHR implementation,

SOMETIMES TWO HEADS

THAN ONE.__

Most people don’t pedal down the path of EHR implementation every day. Planning for
Electronic Health Record (EHR) system success takes time, commitment and experience. Getting
advice from someone who’s been down that trail before may not be such a bad idea. That’s where
we can help.

Maxwell IT can help guide your practice through implementation. Whether you’re a solo
practitioner or a large multi-specialty practice, our team of experienced professionals can help you
realize immediate results from your investment.

In addition to the basic implementation service EHR vendors provide, practices are also required to
assign an internal project manager - someone to help oversee and complete the process. We take
up where the vendor leaves off, helping you manage the project from the practice point of view.

= We are the recognized leader in EHR implementation

for ambulatory practices nationwide. ‘Maxwell IT has been
Maxwell IT maintains high standards in EHR certification instrumental at every step of the
and training for its team. way with respect to my electronic
medical record system. From
= We lend insight into the areas of resource planning, figuring out what my needs are to
scope of work planning, lab interfaces, and clinical implementing the system, | have felt
configuration of the system. confident that my IT consultants are

behind me 100% of the time.”

= We work on behalf of you the practice, not the

vendor to keep your project on track, on time, and
on budget.

Stacey Donlan, MD,
Eastside Premiere Medicine

Let us help you navigate the sometimes challenging path of healthcare technology.
Because sometimes two heads are better than one.
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When it comes to EHR implementation,

SOMETIMES TWO HEADS

ARE BETTER THAN ONE.

Bumps on the road of implementation

Despite the savings EHR’s provide, there can be bumps in the road too. Most practices assume when
purchasing their license fees, hardware and training, they’re covered.
Enter bump number one.

EHR’s streamline practice workflow. Streamlining workflow means additional work beyond what comes
with the basic installation service provided. Many practices are not aware of the extra configuration
work required by their clinicians.

Enter bump number two.

When transitioning to “go-live” on a system, maintaining your patient load, monitoring technology
milestones, and managing vendor resources can be a hurdle by itself.
Enter bump number three.

Maxwell IT: a proven path to success

Practice’s benefit significantly when a short-term project manager with healthcare technology skills to
oversee the implementation.

We save you time and money (and stress) by leveraging our experience and know-how. Our project
managers will build a comprehensive implementation budget and project plan to minimize your time
and maximize your results.

We’ve been in your shoes before and can plan for the unexpected. Maxwell IT can identify the bumps
in the road, and can steer around them accordingly.

Call Us Today for a Free Consultation

Let us help you get started with a free implementation planning assessment. We can help identify
what areas will milestones, budget items and resources need to be addressed, before your begin. We
are the leading experts for ambulatory EHR implementation. Contact us today (206) 284-3677,
www.maxwellit.com.

At Maxwell IT, we support you.

©2007 Maxwell IT Company. All rights reserved. Maxwell IT and EHR Best Practice Series are trademarks of Maxwell IT Company.
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